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2018 BCAEM ANNUAL GENERWEETING

BCAEM

BRITISH COLUMBIA ASSOCIATION
OF EMERGENCY MANAGERS

G{ dzLIL2 NI AY3I 9YSNHEHSYyOeé alyl3aSYSy
October 312018 @ 1700 hours
Sheraton Wall Centre, Vancouver, British Columbia

AGENDA

Call to Order and Confirmation of Quorum

Welcome by the Chair and Introduction of the 3@ oard of Directors

Approval of the 20& Meeting Agenda

Approval of the 207 Annual General Meeting Minutes

Financial Statements

/| KIANLFeNdGE 2 YV Q&

ProjectUpdates

S L A

a. Hotwash Discussion Forums
b. CRHNet Affiliation
c. Advocating for Emergency Social/Support Services
8.  Election oBoard Membersi)
9. 2018BCAEM Survey Discusspldeas foimprovement
10. Items from the Floor
11.  Closing Comments from the Chair
12.  Adjournment
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2017 ANNUAL GENERAL MINEH

Sheraton Wall Centre, Vancouver, B.C.
November 1, 2017 @ 1700

IN ATTENDANCE:

Board Members:  Sybille Sanderson, Chairperson

Pat Culham
PeteSmillie

Deb Borsos, Recording Secretary

Regrets: Bill Elsner
Genevieve Fox
Deborah Jones Middleton
Marianne Stone
Tina Wesley
Dave Whittier
Crissy Bennett, Executive Director

Members:

Travis Abbey Dan Derby
Alanna Garrett Eileen Grant
Merrick Grieder Greg Kanya
Erin Marriner Chris Marsh
John Oakley Anastiasia Ovodova
Debbie Pighin John Rempel
Kevin Screpnek Brent Scrivens
Terry Warren Jon Wilson
Guests

Fiona Derkel Breagh Huber
Gurdeep Singh Paul Ursich

Tom DeSorcy
Tammy Grant
Norman Kotze
Anthony Moore
Charmaine Pflugrath
Amy Romanas
Howie Siemens

Scott Raesler
Robert White

1. CALL TO ORDER AND CONFIRMATION OF QUORUM

Chair Sanderson confirmed quorum present, meeting called to order at 17:06 with 27

voting members were iattendance.

2.  WELCOME BY THE CHANTRODUCTION OF BOARD MEMBERS

Chair Sanderson welcomed new and returning BCAEM members and

recognized that this is our tenth anniversary of the society.
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3. ADOPTION OF THE AGENDA:
MOTION: That the Agenda for thBlovemberl, 2017 Annual General Meeting be
adopted.
Moved by Charmaine Pflugrath
Seconded by Norman Kotze
CARRIED UNANIMOUSLY

4, APPROVAL OF 2016 ANNUAL GENERAL MEETING MINUTES:
MOTION: That the minutes of the 2016 BCAEM Annual General Meeting be adopted.
Moved by Jon Wilson
Seconded by Charmaine Pflugrath
CARRIED UNANIMOUSLY

5. t wO{L59b¢Q{ w9t hwt¢ Y6 ANNUADREPORAL 92 hC HAM
Chair Sanderson gave a brief overview of our past year and directed members to their
AGM packages which had been distributedelnyail on October 8, 2017. Highlights of
2016 included a review of the strategic plan to effectively continue to carry out the
plans as laid out and new portfolios taken on by board members. Previously, there have
been regional directors and this was cigged in 2016. Now, various board members
instead take on portfolios that encompass aspects of the society we wish to move
forward with in future.

Director Pete Smillie gave an overview of what he has been working on, which includes
a successful recent cagotetion of a reciprocal membership that will see the Canadian
Response Hazard Network (CRHNet) and BCAEM working together and sharing more
information. As part of the CRHN membership, BCAEM members will be able to
purchase an individual membership for $48tead of $75 with the CRHNet in 2018.
Director Smillie has also put much effort into a program just about to be launched on
the website called "Hotwash", which will be a series of moderated forums discussing
items of interest to BCAEM members.

Action: There will soon be eequestfor moderators from across the country tacilitate
discussiorforums on the BCAEM websitdore information willsoonbe forth coming.

Chair Sanderson also noted that we have been working to foster our connections with
Firg Nations members, as well as strengthening ties at the local, provincial and federal
levels of government.

Chair Sanderson reminded those attending that we are there to serve the membership,
and if there are questions, suggestions, comments, etc. faloysease be in touch so
we can assist with relevant support and information services.
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6. ¢cwo! {} wowQ{ w9t hwe¢ ! b5 CLb!b/L!IT {¢!c¢9a9bc¢
Chair Sanderson gave the highlights of the report, and directed members to their AGM
packages which included the financsiatements.

Highlights included:
The largest sum allocated in 2016 by the board confirmed spending up to $10,000
for upgrading the BCAEM website. This upgrade includes a more functional and
interactive site and is now much more user friendly. She srasged members to
post notices and check the website regularly for updates on resources, jobs, the
forums, etc.

The deployment database developed on the website and available only to members
to populate with their information, was shared for a limited grwith EMBC as well
as the Cariboo Regional District in order for them to be able to find trained
personnel to work during this year's wildfire season.
MOTION: ¢ KI & GKS Hnanmc ¢NBF&adz2NENRAE NBLRNI 06S NE
Moved by Norman Kozte
Seconded by: Kevigkrepnek
CARRIED UNANIMOUSLY

Charmaine Pflugrath requested clarification on the outstanding GST payments and the
2018 Projected Balance Sheet wherein the Balance Sheet did not balance.

Action: Chair Sanderson will liaise with the Executive Director diggrthe projected
financial statement for 2018 wherein the Balance Sheet did not balance. A new
financial statement will be sent out to members within 30 days of this meeting.

7. ELECTION OF BOARD MEMBERS:

Chairperson Sanderson led a dall nominatians for 4 Director Positiorend explained
that at its first meeting after the AGM a chairperson and aghairperson would be
selected from the Board.

Chairperson Sanderson called for nominations, as follows:

1 Tina Wesley, Clahoo$arst Nation- nominated by Deb Borsos, seconded by Pwtric
Culham (Chairperson Sanderson confirmed that Tina Wesley let her name stand.)

Chair Sanderson called for additional members, as follows:

1 Jon Wilson, Nanaimgnominated by Pat Culham, SecondgdAlana Garrett

1 Anthony Moore New Aiyanshnominated by Jon Wilson, seconded by Pat Culham

1 Tammy Grant, Surreynominated Charmaine Pflugrath, Seconded by Amy Romanas
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Chairperson Sanderson called for nominees one last time. With no other nominees
coming forward for Director, Tina Wesley, Jon Wilson, Anthony Moore and Tammy
Grant were acclaimed.

8. ITEMS FROM THE FLOOR

1 Chair Sanderson noted that the Board regretfully accepted Bob Black's resignation
from the board as his terms were now ended. The Board has presented Bob with a
life time BCAEM membership for his enormous dedication and much hard work
supporting the BCAEM.

1 Chair Sanderson also noted, our acceptance of Crissy Bennett's resignation as
Executive Director for BCAEM, though she will continue to assist the society through
the transition of hiring a new E.D. The Board wishes Crissy much success in her new
position with EMBC.

1 The Executive Director position will be posted soon on the BCAEM website, and if
anyone knows of a person who may be suitable to the position, to please contact us
and watch for the posting on the BCAEM website.

1 Member Deb Borsos requestedat BCAEM investigate the potential of researching
the potential for senior high school students to have a portion of the volunteer
community hours required for graduation in BC, be focused in some way in the areas
of emergency management (i.e. Emergenogi& Services, Search & Rescue, etc.).
This could potentially raise the awareness of youth on volunteering and potentially
working in the growing field of emergency management and could serve to bolster
our current volunteer base which currently is ragi@diging. Research information
and recommendations could then be offered to the Ministry of Education for
consideration.

Chairperson Sanderson thanked everyone for attending the AGM and encouraged them
to access and contribute to the BCAEM website regularly.
9. ADJOURNMENT

The 2017 BC Association of Emergency Managers (BCAEM) Annual General Meeting was
adjourned at 5:3%.m.
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2017 FINANCIAISTATEMENTS

BCAEM

British Columbia Association of Emergency Managers
‘ “Supporting Emergency Management Professionals in B.C.”

BCAEM

BRITISH COLUMBIA ASSOCIATION
OF EMERGENCY MANAGERS

2017 FINANCIAL STATEMENTS

Notice to Reader

On the basis of information provided by management, we have compiled the
statement of financial position of the British Columbia Association of Emergency
Managers as of December 31, 2017 and the statements of operations and changes
in net assets for the 12 months then ended. We have not performed an audit or
review engagement in respect of these financial statements and, accordingly,
express no assurance thereon.

Readers are cautioned that these statements may not be appropriate for their
purposes.

Crissy Bennett,
Executive Director

Terrace, BC
January 18, 2018
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BRITISH COLUMBIA ASSOCIATION OF EMERGENCY MANAGERS
STATEMENT OF FINANCIAL POSITION
(UNAUDITED - SEE NOTICE TO READER)
AS OF DECEMBER 31, 2017

2016 2017
CURRENT ASSETS
Cash and Equivalents
General Account S 10,418 7,328
Petty Cash $ 32 27
Term Deposits S 5,000 5,000
Paypal Account S 1,495 675
Dividends S 7 7
Prepaid Expenses S 58 21
S 17,011 13,059
GENERAL LIABILITIES
Accounts Payable S - 0
GST Refund -$ 1,577 0
Deferred Revenue S 2,250 900
S 673 900
Fund Balance
End of Year S 16,338 12,159

Approved by the Board on the day of February, 2018.

S le Sordiison

Sybille Snderson, Chairperson

Ol —

Crissy Bennett, Executive Director
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BRITISH COLUMBIA ASSOCIATION OF EMERGENCY MANAGERS
STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCES
(UNAUDITED - SEE NOTICE TO READER)

AS OF DECEMBER 31, 2017

2016 2017

REVENUES
Membership & Service Directory Fees S 7,000 S 6,700
Service Directory Fees S 175 S 380
Other Contributions S 500 $ -
Interest S 82 § 68

S 7,757 S 7,148
EXPENDITURES
Executive Director Contract S 2,760 S 4,347
Advertising S 500
Annual General Meeting S 1,906 $ 1,217
Accounts Payable S 150 $ 5
Conferences & Seminars S -
Insurance S 750 S 750
Office Supplies S 8
Postage (incl. box rental) S 42 S -
Paypal Fees S 165 S 135
Bank Fees (cheque printing)
Website Maintenance S 10,060 S 2,712
Miscellaneous S 83
GST (expensed) S - S 1,577

$ 15,841 $ 11,327
Excess of Revenue over Expenses -$ 8,084 -$ 4,179
Fund balance at beginning of year S 24,422 S 16,338
Fund Balance at end of year S 16,338 S 12,159

A’
Approved by the Board on the /'Y day of February, 2018.

Sybille $anderson, Chairperson

Clorat—

Crissy Bennett, Executive Director
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BRITISH COLUMBIA ASSOCIATION OF EMERGENCY MANAGERS
NOTES TO FINANCIAL STATEMENTS
(UNAUDITED — SEE NOTICE TO READER)
AS OF DECEMBER 31, 2017

NOTE 1 PURPOSE OF THE BRITISH COLUMBIA ASSOCIATION OF EMERGENCY MANAGERS

The Association’s purpose is to support emergency management professionals in
British Columbia. The Association is incorporated under the BC Societies Act.

NOTE 2 SIGNIFICANT ACCOUNTING POLICIES
Revenue Recognition
The Association follows the deferral method of accounting for contributions.
Restricted contributions are recognized as revenue in the year in which the related
expenses are incurred.
Statement of Cash Flow
Management has decided not to prepare a statement for cash flows because it
would not be meaningful to the users of the financial statements. The relevant

information can be obtained from the Statement of Financial Position and the
Statement of Operations and Changes in Fund Balances.
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2018 PROJECTED FINANCRAIATEMENT

British Columbia Association of Emergency Managers
Projected Balance Sheet as of 31/12/2018

ASSET

Current Assets

Vancity Shares $ 7.25

Vancity Operating Account $ 4,588.05

Total Cash $ 4 ,595.3
PayPal Receivable

Total Membership Receivables $ -
Vancity Term Deposit 1 $ 2,500.00

Vancity Term Deposit 2 $ 2,500.00

Total Investment Receivable $ 5,000.01
Total Current Assets $ 9,595.3
LIABILITY

Current Liabilities

Deferred Revenue $ 1,000.00

Total Current Liabilities $ 1,000.0
EQUITY

Fund Balances

Fund Balances (beginning of year) $ 12,158.74
Current Earnings -$ 3,563.4¢
Total Equity $ 8,595.3
LIABILITIES AND EQUITY $ 9,595.3i
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British Columbia Association of Emergency Managers
Projected Income Statement January- December 31, 2018

REVENUE

Sales Revenue

Membership Fees $ 6,150.00
Service Directory $ 150.00
Total Sales Revenue $ 6,300.00
Other Revenue

AGM Reception Sponsorship $ 500.00
Dividends & Shares $ 0.26
Term Deposit Interest $ 45.00
Chequing Account Interest $ 7.50
Total Other Revenue $ 552.76
TOTAL REVENUE $ 6,852.76
EXPENDITURES

Advertising and Promotions $ -
EPBC Pr€onference Workshop BreakSponsorship $ 1,000.00
Annual General Meeting $ 1,500.00
Business Fees & Licences $ 50.00
Courier and Postage (depletes Petty Cash) $ 26.97
Post Office Box $ 125.00
PayPal Merchant Fees $ 95.43
Insurance $ 675.00
Interest and Bank Charges $ 23.00
Office Supplies $ -
Website $ 2,712.00
Miscellaneougkxpenses (cancelled duplicate) $ 50.00
GST Expenses $ 18.80
Executive Director Contract $ 4,140.00
TOTAL EXPENDITURES $ 10,416.20
NET INCOME -$ 3,563.44
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2018 brought us into our ' decade with a great new BodrHiuge thanks to all the leaders and
members that have been a part of oangoingsuccessWorking together we can continue to
move emergencynanagement forward across our great province and beyond.

One of the challenges of a volunteer board is making time to work on projects alongside our
busy work lives. This year we worked on a number of projects including:

1 Hotwash Emergency Management Modre Discussion Series
1 Canadian Risks And Hazards Network Affiliation Agreement
1 Advocating For Emergency Social/Support Services

In 2018, communities once again faced an unprecedented Freshet and Wildfire Season when
many had not yet fully recovered fromeahunprecedented 2017 Freshet and Wildfire Season.
These massive events are truly changing both the physical landscape as well as the depth of
experience and need for emergency management professionals. BCAEM once again shared
access to the Deployment Datade with Emergency Management BC to facilitate deployment
of experienced emergency managers to communities in need as well as assisting in Provincial
Regional Emergency Operations Centres.

Although most of us would likely prefer less frequent responserandvery action, the
opportunities abound to learn and mentor throughout British Columbia. As such, BCAEM would
like you to know that we salute all your efforts and are looking for meaningful ways to support
emergency managemenA survey was recently seotit to find out what is working and where

we can improve. We hope that many of you took advantage of this opportunity for feedback.
Results will be shared at this Annual General Meeting with your Board of Directors eagerly
looking for opportunities to immve how we serve the members, your organizations and
communities.

Respectfully submitted

Sybille Sanderson
Chair
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| just wanted to start off by saying Thank You for the opportunity in the role of Executive
Director of the BCAEM! This year has been full of learning for me and | am very appreciative of
the experience this has given me. Thank you to Crissy Beameéthe Board for your support

as well. I look forward to assisting the incoming Executive Director as | step down from the role
at the end of October.

Membership this year is less than the previous three (3) years. There were 23 new
memberships but five (5) s renewals than in 2017. The Board has been working on
membership recruiting this year and has discussed strategies to increase membership. Some of
these strategies include advertising, creating an updated flyer, utilizing the website and other
media andengaging other groups and lists of potential members. With this continued focus on
membership recruiting, the Association damild on our previous success and work to move
emergency management profession forward.

20152018 Membership Trends
YEAR 2015 2016 2017 2018 YTD
New 34 45 23 21
Welcome Back 18 3 10 0
Renewed 89 94 104 102
10" Anniversary 0 0 0 10
Lifetime 3 3 3 5
TOTAL 144 145 140 138

Respectfully submitted,

Melissa Tomlinson
Executive Director
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PROJECUPDATES

HOTWASH EMERGENZANAGEMENT MODERATEIZCUSSION SERIES

An ontline moderated discussion series was piloted in 2018 using the BCAEM ndef@ahen.

The series was designed to help fulfill BCAEM strategic objectives including encouraging sharing
of knowledge and resourcesnd increasing dialogue between researchers/academics and
practitioners. From March to June of this year three discussimere hosted:

1. ! YRSNRAGFYRAY3 wAial ./ HamyX wSRdzOAy3I wAiail Iy
(Moderator- Jessica Shoubridg&hrive Consulting)

2. Financial Management of Flood Risk (Moderatdaron Sutherland, Insurance Bureau of
Canada)

3. Simplifying Emergency Management (Moderattike Andrews, NorthShore Emergency
Management)

Each discussion was initiated by a post fromri@erator introducing the topic area and

posing questions for discussion. Forums lasted one week during which members could provide
comments or questions to further the discussion, after which the moderator provide closing
thoughts and conclusion. BCAEMé&sy grateful to the moderators listed above for

contributing their time and expertise to this series and @&ourage members teeview these
discussion y (0 KS YSYO0OSNBERQ T2 Ndzy

Participation in the discussions was less than anticipated a recent suey of members
identified the following challenges. Moving forward BCAEM will worleterinine how to
improve opportunities for information sharing and professional development.

CANADIAN RISKS ANBZIARDS NETWORK AFTION AGREEMENT

It was announced ahe 2017 BCAEM AGM that discussion were underway with CRHNet to
establish an Affiliation Agreemeta promote affiliation of members and facilitataformation
sharing.

As such, BCAEM members receive a discount code during their annual renewal and have the
option of joining CRHNet @ individuakffiliate member at the discounted rate of $45 (the

full CRHNet membership is $7Bffiliate members are nowoting members, but will be on the
CRHNedlistribution list and receive all of their informational ugda including HAZNet

Magazine. Affiliate members are alshigible for discounts on CRHNet events, and to

participate in CRHNevorking groups. To see the diverse araduable offerings check out
http://www.crhnet.ca.
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Thisaffiliation agreemenprovides an excellerapportunity for BCAEM members join a vibrant
and expansive emergency management network that includes EM professionals and academics
from across Canad&Vehopemany of you will take advantag# this oppotunity.

In 2018, theannual CRHNet conference will take place in Vancoal@ngsidehe Emergency
Preparedness anBusines<ontinuity Conferengecreating the potential opportunity for
collaboration.

ADVOCATING FOR EMERGY SOCIAL/SUPPGERVICES

BCAEM is always lookifay opportunities to adecate for our members and their communities.

In 2017 BC experienced an unprecedented Flood and Wildfire Season in many areas. Following
this massive response, Wiadrt Canada notified EMBC that they were nogerable to accept
Emergency Social/Suppddervices (ES&ferral forms. This has created significant challenges

for many communities for providing essential goods and services following emergencies or
disasters as experiencedtime 2018record-breakirg Flood and Wildfire Season

BCAEM saw an opportunity to advocate for the membership and BC communities and wrote a
letter to Walmart Presidentand CEO, Mr. Lee Tappenden (see attached letfée)encouraged
Walmart to reinstitute their acceptance of E@$errals and work together with Emergency
Management BC and other organizations to improve &S program so that it works for
evacuees, communities, suppliers and the province.
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